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1 Background information 

1.1 Summer 2021 GCSE, AS and A Level exams have been cancelled, as stated by the Prime 
Minister on 4 January and confirmed by the Education Secretary in his statement to 
parliament on 6 January: ‘Although exams are the fairest way we have of assessing what a 
student knows, the impact of this pandemic now means that it is not possible to have these 
exams this year’.  Written exams for VTQs have also been cancelled.   

1.2 The approach to awarding grades in Summer 2021 is markedly different to the approach 
adopted when arriving at centre assessed grades for students in summer 2020*. Then, 
schools were asked to decide on the grade a student would likely have received had exams 
taken place. The approach for summer 2021 does not require that Teachers ‘be asked to 
decide the grade a student might have achieved had the pandemic not occurred,’ nor ‘what 
grade a student might have received if they had been able to take their exams’.  Instead, as 
outlined by the Secretary of State in correspondence of 13 January with Ofqual’s Chief 
Regulator, students will ‘be assessed based on what they have learnt, rather than against 
content they have not had a chance to study.’ As such, TAGs will reflect the standard at 
which students are performing now, not their potential, and will be a ‘fair, reasonable and 
carefully considered judgement of the student’s performance across a range of evidence, 
on the curriculum content that they have been taught.’   

1.2.1 It is acknowledged that this year it ‘would be harder [than summer 2020] for a 
school or college to judge what grade a student would be likely to have received 
had the exams taken place,’ given that students in 2021 ‘have had a different 
educational experience because of the disruption caused by the pandemic.’   

1.2.1.1 In addition to ‘the loss of at least† a further 6 weeks’ face-to-face 
teaching and uncertainty about when face-to-face teaching might 
resume’ that resulted from the country’s move into a national lockdown 
on 4 January, it is also recognised that summer 2021 ‘exam year students 
had already experienced disruption to their learning during the 19/20 
academic year and many students faced more disruption during the 
autumn term due to the need to self-isolate’.  

1.2.1.2 The fact that the ‘impact of the pandemic varies between regions, 
between schools and colleges within a region, and from student to 
student according to their personal circumstances’ is also recognised. 

1.3 Students due to sit A level, AS level or GCSE exams this summer will be awarded grades 
based on ‘Teachers’ assessments of the evidence of the standard at which their students 
are performing’. These grades will be ‘indistinguishable from grades issued… in other years’.  

1.3.1 Grades will ‘reflect what a student knows, understands and can do’, and will be 
‘credible and meaningful, … widely understood and respected.’  

1.3.2 Teachers will assess students ‘on the areas of content they have covered and can 
demonstrate their ability, while ensuring sufficient breadth of content coverage so 
as not to limit progression,’ whether in further or higher education, apprenticeship 
or employment. 

1.3.3 Note that these grades also include separately reported grades for spoken skills in 
GCSE English Language and GCSE Modern Foreign Languages, as well as for 
practical skills in A Level sciences. 

 
*  School staff can view our Summer 2020 Exceptional Arrangements policy here. 

†  Of course, the loss of face-to-face teaching was more than this, with students not returning to school until 8 March 2021. 

https://www.gov.uk/government/speeches/prime-ministers-address-to-the-nation-4-january-2021
https://www.gov.uk/government/speeches/education-secretary-statement-to-parliament-on-national-lockdown
https://www.gov.uk/government/speeches/education-secretary-statement-to-parliament-on-national-lockdown
https://www.gov.uk/government/publications/letter-from-gavin-williamson-to-simon-lebus
https://www.gov.uk/government/news/prime-minister-announces-national-lockdown
https://okehampton.sharepoint.com/:b:/s/OCC-SEDP/EQzfjAqq9wRMo07q_ODLfMABJWkBwqC5OKLwg9zA31SrmQ?e=cdBtRl
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1.4 VTQs and other general qualifications that are taken alongside or instead of GCSEs, AS and 
A levels (such as BTECs and Cambridge Nationals and Cambridge Technicals) will ‘be subject 
to similar arrangements to GCSEs, AS and A levels.’ 

1.5 According to the information from the DfE regarding accountability arrangements (3 
December 2020), schools and colleges will be held accountable for their ‘exam, test and 
assessment results, but given the impact of coronavirus (COVID-19) on test, examination 
and assessment data, this data will not be published in the 2020 to 2021 academic year 
performance tables.’  Data will instead ‘be made available to Ofsted, and to schools and 
colleges themselves to support improvement.’ 

2 Communication 

2.1 Effective, prompt, and clear communication of developments regarding how grades will be 
awarded this Summer 2021 will be (and has been) assured for families, students and school 
staff.  Guidance and correspondence from the DfE, Ofqual, JCQCIC, etc., has been shared 
with families, students and staff, as and when it has become available.   

2.1.1 Information has been disseminated regarding principles underlying the approach, 
internal QA process, external QA process, appeals, the use of existing evidence, the 
use of ‘new’ evidence (i.e., since 8 March school reopening and the subsequent 
publication of exam board materials), content coverage, and evidence sharing. 

2.2 Families and students have been kept up to date with events as they have developed 
through regular written communication from the school: see, for example, the updates of 
6 January 2021, 13 January 2021, 21 January 2021, and 1 April 2021.   

2.2.1 A ‘briefing’ event was held remotely for all families and students on 1 March, which 
was followed up with a further written communication on 2 March 2021 — 
reiterating the detail, and providing families who could not attend the briefing with 
a link to a recording of the event and a the slides used as part of the presentation 
(the slides used can be accessed by school staff here).   

2.3 An additional ‘briefing’ event was held remotely for all affected students on 4 March (the 
slides used can be accessed by school staff here).  This has been followed up with face-to-
face updates in school since the 8 March reopening. 

2.4 All communications with families and students have been shared with staff.  In addition, 
information and guidance has been communicated through internal systems alongside 
remote and face-to-face meetings (the slides used in a Curriculum Leadership Team briefing 
can be accessed by school staff here).   

3 Statement of intent 

3.1 The purpose of this policy is to:  

3.1.1 Ensure that TAGs are determined fairly, consistently, free from bias and effectively 
within and across departments. 

3.1.2 Ensure operation of effective processes with clear guidelines and support for staff. 

https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability-for-the-2019-to-2020-academic-year
https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability-for-the-2019-to-2020-academic-year
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/coronavirus_update_-_exams_06012021.pdf
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/2020-21_%E2%97%8F_20_%E2%97%8F_coronavirus_update.pdf
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/coronavirus_update_21012021_parents_and_carers.pdf
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/coronavirus_update_01042021.pdf
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/2020-21_%E2%97%8F_29_%E2%97%8F_coronavirus_update_02032021__1_.pdf
https://okehampton.sharepoint.com/:b:/r/sites/OCC-SEDP/Shared%20Documents/SRSE%20%26%20DP%207%20%E2%97%8F%20Evidence/SRSE%20%26%20DP%20%E2%97%8F%20Evidence%20%E2%97%8F%20Outcomes/SRSE%20%26%20DP%20%E2%97%8F%20Outcomes%20%E2%97%8F%202021/Exceptional%20Arrangements%20Policy%202021/Exceptional%20Arrangements%20Summer%202021%20Presentation%20for%20Families%2001032021.pdf?csf=1&web=1&e=5dDAs0
https://okehampton.sharepoint.com/:b:/r/sites/OCC-SEDP/Shared%20Documents/SRSE%20%26%20DP%207%20%E2%97%8F%20Evidence/SRSE%20%26%20DP%20%E2%97%8F%20Evidence%20%E2%97%8F%20Outcomes/SRSE%20%26%20DP%20%E2%97%8F%20Outcomes%20%E2%97%8F%202021/Exceptional%20Arrangements%20Policy%202021/Exceptional%20Arrangements%20Summer%202021%20Presentations%20for%20Students%2004032021.pdf?csf=1&web=1&e=hMrazt
https://okehampton.sharepoint.com/:b:/r/sites/OCC-SEDP/Shared%20Documents/SRSE%20%26%20DP%207%20%E2%97%8F%20Evidence/SRSE%20%26%20DP%20%E2%97%8F%20Evidence%20%E2%97%8F%20Outcomes/SRSE%20%26%20DP%20%E2%97%8F%20Outcomes%20%E2%97%8F%202021/Exceptional%20Arrangements%20Policy%202021/Exceptional%20Arrangements%20Summer%202021%20Presentations%20for%20Students%2004032021.pdf?csf=1&web=1&e=hMrazt
https://okehampton.sharepoint.com/:b:/r/sites/OCC-SEDP/Shared%20Documents/SRSE%20%26%20DP%207%20%E2%97%8F%20Evidence/SRSE%20%26%20DP%20%E2%97%8F%20Evidence%20%E2%97%8F%20Outcomes/SRSE%20%26%20DP%20%E2%97%8F%20Outcomes%20%E2%97%8F%202021/Exceptional%20Arrangements%20Policy%202021/Exceptional%20Arrangements%20Summer%202021%20Presentation%20for%20CLT%20%2022032021.pdf?csf=1&web=1&e=AJfEEn
https://okehampton.sharepoint.com/:b:/r/sites/OCC-SEDP/Shared%20Documents/SRSE%20%26%20DP%207%20%E2%97%8F%20Evidence/SRSE%20%26%20DP%20%E2%97%8F%20Evidence%20%E2%97%8F%20Outcomes/SRSE%20%26%20DP%20%E2%97%8F%20Outcomes%20%E2%97%8F%202021/Exceptional%20Arrangements%20Policy%202021/Exceptional%20Arrangements%20Summer%202021%20Presentation%20for%20CLT%20%2022032021.pdf?csf=1&web=1&e=AJfEEn
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3.1.3 Ensure that all staff involved in the processes clearly understand their roles and 
responsibilities, and that Teachers are supported to take and make evidence-based 
decisions, in line with JCQCIC Guidance on the determination of grades for A/AS 
Levels and GCSEs for Summer 2021. 

3.1.4 Ensure historical centre data is considered as part of the process, and informs the 
appropriate decision making in respect of, TAGs. 

3.1.5 Support a high standard of internal QA in the allocation of TAGs. 

3.1.6 Support the College in meeting our obligations in relation to equality legislation. 

3.1.7 Ensure that the College meets all requirements set out by the DfE, Ofqual, JCQCIC 
and awarding organisations for Summer 2021 qualifications.     

3.1.8 Ensure the process for communicating to candidates and their parents/carers how 
they will be assessed is clear, to give confidence. 

4 Roles and Responsibilities 

4.1 This section outlines the personnel in the College who have specific roles and 
responsibilities in the process of determining TAGs this year. 

4.2 Our Head of Centre, Mr Derrick Brett: 

4.2.1 Is responsible for approving our policy for determining TAGs. 

4.2.2 Has overall responsibility for Okehampton College as an examinations centre and 
will ensure that clear roles and responsibilities of all staff are defined.  

4.2.3 Will confirm and ‘sign-off’ that TAG decisions represent the academic judgement 
made by Teachers and that the checks in place ensure these align with the 
guidance on standards provided by awarding organisations.   

4.2.4 Will ensure a robust internal QA process has been produced and signed-off in 
advance of results being submitted. 

4.3 Senior Leadership Team and Curriculum Leaders will: 

4.3.1 Provide training and support to our other staff.  

4.3.2 Support the Head of Centre in the QA of the final TAGs.  

4.3.3 Ensure an effective approach within — and across — subject areas. 

4.3.4 Ensure an effective approach to authenticating TAGs from single Teacher subjects. 

4.3.5 Be responsible for ensuring that staff have a clear understanding of the internal 
and external QA processes and their role within it.  

4.3.6 Ensure that all Teachers within their department make consistent judgements 
about student evidence in deriving a grade. 

4.3.7 Ensure all staff conduct assessments under the appropriate levels of control with 
reference to guidance provided by the Joint Council for Qualifications.  

4.3.8 Ensure Teachers have information required to make accurate and fair judgments. 

4.3.9 Ensure that a Head of Department Checklist is complete for each qualification that 
they are submitting. 

https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.gov.uk/government/publications/submission-of-teacher-assessed-grades-summer-2021-info-for-teachers/information-for-heads-of-centre-heads-of-department-and-teachers-on-the-submission-of-teacher-assessed-grades-summer-2021-html#internal-sign-off-within-the-centre
https://www.jcq.org.uk/summer-2021-arrangements/
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4.4 Teachers and the SENCo will: 

4.4.1 Ensure they conduct assessments under appropriate levels of control. 

4.4.2 Ensure they have sufficient evidence, in line with this Policy and guidance from 
Ofqual and JCQCIC, to provide TAGs for each student they have entered for a 
qualification. 

4.4.3 Ensure that the TAG they assign to each student is a fair, valid and reliable 
reflection of the assessed evidence available for each student.  

4.4.4 Make judgements based on what each student has been taught and what they 
have been assessed on, as outlined in the section on grading in the JCQCIC Guidance 
on the determination of grades for A/AS Levels and GCSEs for Summer 2021. 

4.4.5 Produce an Assessment Record for each subject cohort, that includes the nature 
of the assessment evidence being used, the level of control for assessments 
considered, and any other evidence that explains the determination of the final 
TAGs. Any necessary variations for individual students will also be recorded.    

4.4.6 Securely store and be able to retrieve sufficient evidence to justify their decisions. 

4.5 Our Examinations Officer will: 

4.5.1 Be responsible for the administration of our final TAGs and for managing the post-
results services. 

5 Training, Support and Guidance 

5.1 This section of the College Policy outlines the training, support and guidance that the 
College will provide to those determining TAGs this year, including support for Newly 
Qualified Teachers (NQTs) and Teachers less familiar with assessment. 

5.2 Teachers involved in determining grades in the College will attend centre-based training to 
help achieve consistency and fairness to all students.  This includes curriculum leadership 
meetings, faculty meetings, and whole staff meetings to reiterate consistent approaches 
and address any issues. 

5.2.1 Any NQTs and Teachers less familiar with assessment involved in determining 
grades will receive mentoring/support from more experienced Teachers. 

5.2.2 Where appropriate, we will put in place additional internal reviews of TAGs for 
NQTs and Teachers less familiar with assessment.  

5.3 Teachers will engage fully with all training and support provided by JCQCIC and respective 
awarding organisations, and will read and be particularly familiar with: 

5.3.1 This policy. 

5.3.2 JCQCIC ‘Guidance on the determination of grades for A/AS Levels and GCSEs for 
Summer 2021’. 

5.3.3 Relevant subject-specific guidance from respective awarding organisations. 

5.3.4 JCQCIC ‘GCSE grade descriptors to assist with determining grades’. 

5.3.5 JCQCIC ‘Guide to the special consideration process, from 1 September 2020’. 

5.3.6 Ofqual Guidance ‘Awarding qualifications in summer 2021’. 

https://www.gov.uk/government/publications/submission-of-teacher-assessed-grades-summer-2021-info-for-teachers/information-for-heads-of-centre-heads-of-department-and-teachers-on-the-submission-of-teacher-assessed-grades-summer-2021-html
https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2021/03/Retention-of-evidence.pdf
https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/Summer-2021-Grade-Descriptors-GCSE.pdf
https://www.jcq.org.uk/wp-content/uploads/2020/08/A-guide-to-the-spec-con-process-202021-Website-version.pdf
https://www.gov.uk/government/publications/awarding-qualifications-in-summer-2021
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6 Use of Evidence to inform Teachers’ Assessments 

6.1 This section indicates how the College will give due regard to the section in the JCQCIC 
Guidance on the determination of grades for A/AS Levels and GCSEs for Summer 2021: 
Guidance on grading for Teachers. 

6.2 Teachers will make objective, informed, ‘evidence-based’ assessments and judgements 
about students’ deserved grades with regard to the Ofqual Head of Centre guidance on 
recommended evidence, JCQCIC guidance, and guidance provided by respective awarding 
organisations: AQA, OCR, Pearson, WJEC, NCFE.   

6.3 Teachers’ ‘judgements will be based on records and evidence that demonstrate a student’s 
performance in relation to the subject content that they have been taught’. 

6.4 In identifying, selecting, and using evidence, Teachers will ‘take account of content that has 
not been fully taught due to the disruption’ caused by the pandemic — to mitigate the 
impacts of disruption on teaching, learning and assessment that has occurred or may occur.   

6.4.1 It is acknowledged that it is more difficult to draw on wider evidence for 'students 
whose education has been most disrupted'. 

6.4.2 Teachers will decide on the ‘relative weight’ assigned to NEAs and other evidence 
when accounting for disruption caused by the pandemic, and record such for QA 
purposes and for any appeals. 

6.5 All evidence used to determine TAGs, and associated documentation, will be retained and 
made available for the purposes of external QA and appeals. 

6.6 The evidence we will be using to arrive at TAGs will include evidence — and/or records of 
evidence — produced throughout the course, i.e., evidence that existed before the 
cancellation of Summer 2021 examinations, alongside evidence that has been and will be 
produced subsequently, weighted accordingly, to appropriate levels of control, such as: 

6.6.1 Student work produced in centre-devised tasks that reflect the specification, that 
follow the same format and are comparable in demand as awarding organisation 
materials and have been marked in a way that reflects awarding organisation mark 
schemes, e.g., individual past-paper questions answered during lessons. 

6.6.2 Additional Assessment Materials (AAMs) provided by awarding organisations.   

6.6.2.1 We will use AAMs to: 

• Give students the opportunity to show what they know, understand, 
or can do in an area of content that has been taught but not yet 
assessed. 

• Give students an opportunity to show improvement, for example, to 
validate or replace an existing piece of evidence. 

• Support consistency of judgement between Teachers or classes by 
giving everyone the same task to complete. 

6.6.2.2 We will combine and/or remove elements of questions from AAMs 
where, for example, a multi-part question includes a part which focuses 
on an element of the specification that hasn't been taught. 

6.6.3 Substantial class or homework, which ‘relates to the qualification specification, and 
where [Teachers] are confident it was completed without support / external 
support’ (including work produced during remote learning). 

https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.gov.uk/government/publications/submission-of-teacher-assessed-grades-summer-2021-info-for-teachers/information-for-heads-of-centre-heads-of-department-and-teachers-on-the-submission-of-teacher-assessed-grades-summer-2021-html
https://www.gov.uk/government/publications/submission-of-teacher-assessed-grades-summer-2021-info-for-teachers/information-for-heads-of-centre-heads-of-department-and-teachers-on-the-submission-of-teacher-assessed-grades-summer-2021-html
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.aqa.org.uk/2021-exam-changes
https://www.ocr.org.uk/everything-you-need-to-know-for-summer-2021/
https://qualifications.pearson.com/en/campaigns/summer-2021-support.html
https://www.eduqas.co.uk/home/summer-2021-information-and-updates/
https://www.ncfe.org.uk/covid-19-response-for-2020-21
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6.6.4 Mock exams taken over the course of study, i.e., in the autumn term 2020. 

6.6.5 Students’ work produced in response to assessment materials provided by 
respective awarding organisations, including groups of questions, whole past 
papers or similar materials such as practice or sample papers. 

6.6.6 Internal tests taken during lessons, including end of component assessment tests. 

6.6.7 Records of each student's progress and performance over the course of study. 

6.6.8 Records of a student's capability and performance over the course of study in 
performance-based subjects such as music, drama and PE. 

6.6.9 Non-Examined Assessment (NEA, often referred to as ‘coursework’), in subjects 
that include such, whether complete or incomplete. 

6.6.9.1 NEAs already completed will be taken into account and weighted as 
normally weighted according to awarding organisation specifications.  
(Note that awarding organisations will not be required to moderate 
marking of non-exam assessments.) 

6.6.9.2 Students will not be penalised if they have been unable to complete their 
NEAs for reasons beyond their control. Where NEAs have not been 
completed, Curriculum Leaders and Teachers will decide whether 
students will be given time to complete them, or whether the partially 
completed work will be used as evidence instead — in line with advice 
from respective awarding organisations. 

6.6.9.3 The contribution of incomplete NEAs to the evidence base will be 
weighted according to Curriculum Leaders’ and Teachers’ evaluation of 
the degree of completion.  

6.7 We note, as emphasised by the Chair of Ofqual (Ofqual 2021e), that: ‘There is no need for 
any Teacher to be anxious about not having kept this or that piece of evidence of student 
work completed up to this point. No-one had asked [Teachers] to keep anything specific, 
and there will be no question of [Teachers], or students, being disadvantaged or penalized 
if [Teachers] have therefore not done so up to now.  Where there is already good evidence 
to hand from earlier in the course, which will often be the case, that may of course be used. 
But, there is no need either pre-emptively or retrospectively to start trying to generate 
evidence specifically for the purposes of grading at this point. The most important thing 
right now is that Teachers use the all too limited time they have to teach their classes and 
keep the learning moving forward.’ 

6.8 Assessments that are undertaken on the reopening of schools (i.e. from 8 March) will not 
be confined to a specific window of time to give Teachers as much flexibility as possible.  

6.8.1 Such short assessments will be scheduled to take place in school (in classrooms 
during lessons), but if this proves to be impossible for coronavirus related reasons‡, 
they may be completed remotely, subject to a Teacher’s approval.  In such 
circumstances, if approved, and if these assessments cannot be sat under the 
supervision of a Teacher, either directly or remotely, ‘the student (and anyone 
supervising them) will be required to make an appropriate declaration that they 
had not received unauthorised assistance.’  In such circumstances the Teacher will 
pay due, vigilant attention to the relative level of control in coming to a judgement 
about the inclusion of such evidence. 

 
‡  For example, if a student is required to self-isolate because they test positive for COVID-19, 

or they are a contact of a person who has tested positive for COVID-19. 

https://www.gov.uk/government/speeches/ascl-annual-conference-2021-ofqual-chair-ian-bauckham-cbe
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6.9 We will ensure the appropriateness and balance of evidence in arriving at grades by taking 
into account: 

6.9.1 The level of control under which an assessment was completed, for example, 
whether the evidence was produced under high control and under supervision, or 
at home. 

6.9.2 Whether we are able to authenticate the work as the student's own, especially 
where that work was not completed within the school or college. 

6.9.3 The limitations of assessing a student's performance when using assessments that 
have been completed more than once, or drafted and redrafted, where this is not 
a skill being assessed. 

6.9.4 The specification and assessment objective coverage of the assessment. 

6.9.5 The depth and breadth of knowledge, understanding and skills assessed, especially 
higher order skills within individual assessments. 

6.9.6 The balance between the fact that whilst more recent assessments are a strong 
indicator of the student’s current performance, historical evidence earlier in the 
course may provide greater grading confidence. 

7 Determining TAGs 

7.1 This section outlines the approach the College will take to awarding TAGs. 

7.2 Teachers will determine grades based on evidence which is commensurate with the 
standard at which a student is performing, i.e., with their demonstrated knowledge, 
understanding and skills across the content of the course they have been taught.  

7.3 Teachers will use grade descriptors (GCSE, AS and A-Level) and exemplars provided by 
awarding organisations to underpin their judgement and taking account of all available 
evidence and any mitigations.  

7.4 Teachers will record how the evidence was used to arrive at a fair and objective grade, 
which is free from bias. 

7.5 An Assessment Record will be produced for each subject cohort and any necessary 
variations for individual students will be identified. 

8 Internal QA: General 

8.1 This section outlines the approach the College will take to ensure internal standardisation 
of TAGs, within and across subject areas, to ensure consistency, fairness, and objectivity of 
decisions. 

8.2 QA requirements will be (have been) shared with Curriculum Leaders for dissemination to 
teaching teams, and with all staff for reinforcement, through remote and face-to-face 
meetings (see paragraph 2.4).  In addition, all Teachers involved in deriving TAGs will read 
and understand this policy.  In short: 

https://www.jcq.org.uk/wp-content/uploads/2021/04/Summer-2021-Grade-Descriptors-GCSE.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/Summer-2021-Grade-Descriptors-A-AS-Levels.pdf
https://www.jcq.org.uk/summer-2021-arrangements/
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8.2.1 Grading will be subject to a rigorous process of collating evidence, drafting TAGs, 
benchmarking and evaluating TAGs, reviewing and finalising TAGs, checking and 
submitting TAGs (see ‘How we will generate quality assured TAGs’ overleaf).  
Through this process we will check for bias and malpractice and consider results in 
previous years to help us check if our judgements are unduly harsh or lenient. 

8.2.2 Each grade for a subject will be signed off by at least two Teachers in that subject, 
one of whom will be the Curriculum Leader.  Where there is only one teacher, the 
head of centre will be the second signatory. Where a staff member might have a 
personal interest in a candidate (for example as a relative), we will ensure that 
additional controls are put in place, as appropriate. 

8.2.3 The Head of Centre will confirm that grades are a true representation of student 
performance, that students have been taught sufficient content to allow 
progression to the next stage of their education, and that the requirements for 
internal QA have been met. 

8.3 We will conduct internal standardisation across all grades. 

8.3.1 In subjects where there is more than one Teacher and/or class in the department, 
we will ensure that the College carries out an internal standardisation process. 

8.3.2 Where there is only one Teacher involved in marking assessments and determining 
grades, then the output of this activity will be reviewed by an appropriate member 
of staff within the subject’s Faculty, or from another school in our family of schools 
in the Dartmoor Multi Academy Trust (DMAT).  

8.3.3 Where necessary or deemed appropriate, we will seek support or a review of 
internal standardisation from a Teacher from the same subject in one of our family 
of schools in DMAT.  

8.4 All Teachers will be provided with training and support, via all staff briefings and 
communications, through faculty team meetings and moderation sessions, and by ensuring 
access to and use of JCQCIC Grading Support Documentation and materials from respective 
awarding organisations — to ensure we take a consistent approach to: 

8.4.1 Arriving at TAGs. 

8.4.2 Marking of evidence. 

8.4.3 Application of assessment criteria. 

8.4.4 Reaching a holistic grading decision. 

8.4.5 Applying the use of grading support and documentation. 

8.5 We will ensure that the Assessment Record will form the basis of internal standardisation 
and discussions across Teachers to agree the awarding of TAGs. 

8.6 Where necessary, we will review, reflect and where appropriate amend individual grading 
decisions to ensure alignment with the standards as outlined by respective awarding 
organisations. 

8.7 In respect of equality legislation, we will consider the range of evidence for students of 
different protected characteristics that are included in our internal standardisation. 

8.8 The Head of centre will make a declaration confirming that internal QA has been 
undertaken (JCQ Guidance on the determination of grades for A/AS Levels and GCSEs for 
Summer 2021, p39). 

https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
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How we will generate quality assured TAGs 

  

Phase 1 Collating evidence 

Teachers collate existing evidence produced during the course so far — 
i.e., evidence that existed before the cancellation of Summer 2021 
examinations — alongside evidence subsequently produced. 

Phase 2 Drafting TAGs 

Using the evidence that is available to them, Teachers record evidence 
summaries and make holistic decisions on the grades for each student, 
taking into account grade descriptors; the guidance on using grade 
descriptors in the JCQCIC 2021 Guidance document; and the exemplar 
material available from awarding organisations.  These draft TAGs are 
entered onto the respective subject’s ‘TAG Evaluation Dashboard’. 

Phase 3 Benchmarking and Evaluating TAGs 

Curriculum Leaders benchmark attainment outcomes from aggregated 
TAGs against historical outcomes from 2017-19 (at grades 9-7, 9-5, 9-4, 
and APS), using the data provided on the respective subject’s ‘TAG 
Evaluation Dashboard’, and evaluate for any atypicality.  

Teachers and Curriculum Leaders benchmark draft TAGs for each 
individual student against the range of benchmarking data provided in 
the respective subject’s ‘TAG Evaluation Dashboard’ — to search for 
and highlight potential issues as a warning for the Teacher to review 
their original judgement and amend if warranted.   

Phase 4 Reviewing and finalising TAGs 

Where there is atypicality is observed and having taken into 
consideration the factors outlined in paragraph 9.4, Teachers and 
Curriculum Leaders will review and interrogate the evidence for 
individual students again to consider again whether the evidence is 
secure for the TAG awarded.   

With the support of Senior Leadership (Line Managers), amendments 
will be made as/if warranted by this review.  Where the Curriculum 
Leader and Teacher is confident that the evidence for the draft TAG 
awarded is secure, the draft TAG should not be changed, i.e., should 
not be moderated up or down but, rather, finalised. 

 

28 May 2021 

Up to 

7 June 2021 

Up to 

18 June 2020 

Up to 

11 June 2021 

Up to 

Phase 5 Checking and submitting TAGs 

The Exams Officer (LS) and Associate Principal (CG) checks data for 
inaccuracies, errors or omissions, and confirms submission with the 
Head of Centre (DB).  TAGs are submitted to awarding organisations. 

28 May 2021 

Up to 

https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
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9 Internal Quality Assurance:  

Comparison of TAGs to results for previous cohorts 

9.1 This section gives details of the process we will undertake, as part of the internal QA 
process, to ensure a comparison of TAGs at qualification level to results for previous cohorts 
in the College taking the same qualification, and the approach the College will follow if our 
initial TAGs for a qualification are viewed as overly lenient or harsh compared to results in 
previous years.   

9.2 When seen alongside the guidance and support, the prime purpose of QA, as outlined by 
the Chair of Ofqual (Ofqual 2021e), ‘is to give teachers, schools and colleges a framework 
within which they are enabled to do what I believe teachers and school leaders want to do, 
namely the right thing.  Robust quality assurance not only provides incentives to do the 
right thing, but also is helpful in resisting any pressures [from students and/or families] 
which may still come our way to do otherwise: “I know you want me to give this student 
this high grade, but I don’t think I have the evidence to do so, and my judgements could be 
checked, so I am afraid I cannot do that.”’ 

9.3 To assist Teachers in making fair, reasonable and carefully considered objective 
professional assessments of evidence, and to ensure a robust, transparent and self-critical 
process that is consistent across subjects and qualifications, Teachers will be provided with 
a comprehensive set of student-level and historical subject-level data (where available and 
appropriate, i.e., considering subject cohort sizes, etc.) from which to benchmark, evaluate 
and review evidence and subsequent grade judgements, and check for potential bias and/or 
malpractice.   

9.3.1 Historical subject-level data are the results aggregated to the respective threshold 
measures for each of the last three years in which examinations took place, e.g., at 
GCSE, the proportions of students achieving grades 9-7, 9-5 and 9-4, and average 
point scores in 2017, 2018 and 2019.   

9.4 This data will ensure that observed trends in recent years at the College are clear for 
Teachers and curriculum leaders when reviewing the TAGs that have been drafted, and thus 
that final TAGs submitted will have been subject to rigorous interrogation for bias, 
malpractice, and/or inappropriately inflationary or deflationary effects. 

9.4.1 We will compile information on the grades awarded to our students in past June 
series in which exams took place (i.e., 2017 to 2019) and this will be provided in a 
‘TAG Evaluation Dashboard’ for each subject (see the illustrative snapshot below).  
We will thus identify any outcomes that look atypical – in either inflationary or 
deflationary terms – against previous year outcomes. 

9.5 We will consider: 

9.5.1 The size of our cohort and respective subject cohorts from year to year. 

9.5.2 The stability of the College's overall grade outcomes from year to year. 

9.5.3 The stability of respective subjects’ grade outcomes from year on year. 

9.5.4 Subject and centre level variation in outcomes from year on year. 

9.5.5 Other contextual Influences on attainment i.e., those factors known and observed 
to consistently influence attainment — positively or negatively — at the College in 
recent years. 

https://www.gov.uk/government/speeches/ascl-annual-conference-2021-ofqual-chair-ian-bauckham-cbe
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9.5.5.1 We will consider such influences to ensure that such factors will not 
affect Teachers’ judgements.  These include ‘characteristics protected 
under equalities legislation such as a student’s sex, race/ethnicity, 
religion/belief, disability status, gender reassignment or sexual 
orientation’.  

9.5.5.2 Moreover, Teachers’ judgements will neither be affected by ‘factors such 
as social background (including culture or family), socio-economic status, 
perceived English language proficiency (where this is not relevant to the 
knowledge, skills and understanding being assessed)…, a student’s 
behaviour (positive or negative), character or personality, appearance, 
performance of their siblings, parental opinions or the knowledge of 
grades needed to meet a university offer’ (Ofqual 2021i). 

9.5.6 Any other data sources that will help to quality assure the TAGs we intend to award. 

 

 TAG Evaluation Dashboard: Illustrative Snapshot 

9.6 This data will be provided/viewed after the ‘drafting’ round, in order to ensure that when 
coming to judgements on grades Teachers are focusing on the evidence that they have.   

9.7 After benchmarking and evaluating draft TAGs, checking for bias, malpractice, and for 
potential inflationary or deflationary effects, Teachers and curriculum leaders will review 
the evidence of any individual student whose TAG is suggested from the benchmarking and 
evaluating process to be potentially atypical.  On this review, where the Curriculum Leader 
and Teacher is confident that the evidence is secure, the draft TAG should not be changed, 
i.e., should not be moderated up or down. 

9.8 We will prepare a succinct narrative on the outcomes of the review against historic data 
which, in the event of significant divergence from the qualification-level profiles attained in 
previous examined years, will address the reasons for this divergence. This commentary will 
be available for subsequent review during the QA process. 

https://www.gov.uk/government/publications/information-for-centres-about-making-objective-judgements/information-for-centres-about-making-objective-judgements
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10 Reasonable adjustments  

and mitigating circumstances (special consideration) 

10.1 This section outlines the approach the College will take to provide students with 
appropriate access arrangements and take into account mitigating circumstances in 
particular instances. 

10.2 Where students have agreed access arrangements or reasonable adjustments (for example 
a reader or scribe) we will make every effort to ensure that these arrangements are in place 
when assessments are being taken. 

10.2.1 Where an assessment has taken place without an agreed reasonable adjustment 
or access arrangement, we will review the outcome of the assessment and exercise 
careful professional judgement as to whether the assessment can be fairly included 
in the basket of evidence in support of reaching a holistic grading judgement.  If 
not, the assessment will be removed from the basket of evidence and alternative 
evidence will be sought or obtained. 

10.3 Before TAGs are submitted to respective awarding organisations, we will make students 
aware of the evidence we are using to assess them (i.e., which pieces of work it is that 
Teachers are basing their assessment judgement on), and students will be required to 
confirm that the evidence is their own work.  

10.3.1 We note, as emphasized by the Chair of Ofqual (Ofqual 2021e), that whereas 
students should know, as a principle of transparency, ‘on what evidence their 
grade [will be] determined… [this] does not mean that either the selection of 
evidence, or the decision about the grade which the evidence supports, are 
somehow topics for negotiation between Teacher and student, or indeed Teacher 
and parents. They are not…  It would be quite wrong, and fundamentally unfair, 
both on Teachers and students, for these decisions to be subject to pressure or 
interference from those with a vested interest. That would risk discrediting the 
process and ultimately could end up with young people in destinations for which 
they were ill-prepared, potentially displacing those better suited to them. We must 
all, Teachers, students, and parents, respect the process.’ 

10.4 We will offer students and parents and carers the opportunity to bring any mitigating 
circumstances to our attention before arriving at and submitting our final TAGs.  This will 
be done by an online form distributed to all families electronically. 

10.5 Where illness or other personal circumstances might have affected performance in 
assessments used in determining a student's standard of performance, we will take account 
of this when making judgements. 

10.6 We will record, as part of the Assessment Record, how we have incorporated any necessary 
variations to take account of the impact of illness or personal circumstances on the 
performance of individual students in assessments. 

10.7 To ensure consistency in the application of Special Consideration, we will ensure all 
Teachers have read and understood the document: JCQCIC ‘Guide to the special 
consideration process, with effect from 1 September 2020’. 

https://www.gov.uk/government/speeches/ascl-annual-conference-2021-ofqual-chair-ian-bauckham-cbe
https://www.jcq.org.uk/summer-2021-arrangements/
https://www.jcq.org.uk/wp-content/uploads/2020/08/A-guide-to-the-spec-con-process-202021-Website-version.pdf
https://www.jcq.org.uk/wp-content/uploads/2020/08/A-guide-to-the-spec-con-process-202021-Website-version.pdf
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11 Addressing disruption/differential lost learning (DLL) 

11.1 This section gives details of our approach to address disruption or differentiated lost 
teaching. 

11.2 TAGs will be determined based on evidence of the content that has been taught and 
assessed for each student; they will be founded on Teachers’ assessments of the standard 
at which students are performing, based on the student’s demonstrated knowledge and 
skills.  

11.3 We note that whilst the Head of Centre ‘will be required to confirm that students have been 
taught sufficient content to form the basis for a grade’, and, moreover, ‘will have to confirm 
that students have been taught sufficient content to allow progression to the next stage of 
their education,’ no requirement has been set about the minimum amount of content that 
students must have been taught.  In other words, ‘students do not have to have completed 
a mandated amount of content or demonstrate skills, knowledge and understanding across 
every area of the specification as they would normally’.  

11.3.1 DLL is evident within the College: There have been 245 periods of required 
coronavirus-related isolations since September 2020 for 167 Y11 students, with 
several students having 4 periods of isolation, and 74 having none.   

11.3.2 We note, as outlined by the Chair of Ofqual (Ofqual 2021e), that across the country 
it is ‘strongly suspect[ed] that what has been covered, and how effectively it has 
been able to be taught, is variable on an altogether different scale to what we find 
in a normal year. In some cases for example weeks of schooling were missed in the 
autumn term [2020] in some parts of the country, and in some schools. We know 
that the ability to provide quality remote education, and to receive and engage 
with it, has been varied from area to area, from school to school, and at a granular 
level actually from student to student, and family to family, within schools and 
colleges.’ 

11.3.3 Such disruption will be taken into account by Teachers when arriving at TAGs, using 
the information we have on record about students’ coronavirus-related absences, 
but we will also provide an opportunity, to reiterate the information provided in 
paragraph 10.4, for parents and carers to also bring details about such disruption 
to our attention. 

11.4 If the content for any of the pieces of evidence have not been taught, then the Teacher 
should not include that piece of evidence in the basket of evidence, or otherwise not 
include the questions that assessed that specific content (or amend the marks to take 
account of such questions). 

12 Assuring objectivity 

12.1 This section of the College Policy outlines the arrangements in place to ensure objectivity 
of decisions. 

12.2 All staff will fulfil their duties and responsibilities in relation to relevant equality and 
disability legislation. 

https://www.gov.uk/government/speeches/ascl-annual-conference-2021-ofqual-chair-ian-bauckham-cbe
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12.3 Senior Leaders, Curriculum Leaders and Teachers must ensure that TAGs derive from a ‘fair, 
reasonable and carefully considered judgement of the student’s performance across a 
range of evidence, on the curriculum content that they have been taught,’ and will 
therefore consider: 

12.3.1 Sources of unfairness and bias: situations/contexts, difficulty, presentation and 
format, language, conditions for assessment, marker preconceptions, etc. 

12.3.2 How to minimise bias in questions and marking and hidden forms of bias.  

12.3.3 Bias in TAGs. 

12.4 To ensure objectivity, the evidence presented should be valued for its own merit as an 
indication of performance and attainment, and TAGs should subsequently not be 
influenced by students’ positive or challenging personal circumstances, character, 
behaviour, appearance, socio-economic background, or protected characteristics.   

12.5 All staff involved in determining TAGs will be made aware of unconscious effects on 
objectivity, such as those summarized by Ofqual (2021i): Unconscious bias, confirmation 
bias, halo effects (or the opposite), primacy effects, recency effects, selective perceptions, 
contrast effects, exception effects, conformity bias, affinity bias. 

12.6 In arriving at and reviewing TAGs, Teachers and Curriculum Leaders will ‘reflect on and 
question whether any of their judgements might be affected by factors not based on 
evidence of performance’. 

12.7 Our internal standardisation process, with Curriculum Leadership meetings (and associated 
communications) setting consistency of approach that then informs Faculty and Subject 
moderation meetings, will ensure that there are different perspectives to the quality 
assurance process. 

12.8 Evidence and TAGs will be interrogated for bias as part of the internal quality assurance 
process outlined in section 9.  Interrogation of data will ensure that observed trends in 
recent years at the college, in terms of the known variations in the relative performance of 
student groups, will point the College to any atypical variations that may be indicative of 
bias and thus require review.  Subject-specific ‘TAG Evaluation Dashboards’ will be used to 
inform Faculty and Subject Team moderation of TAG judgements for individuals where bias 
is suspected.  

13 Recording decisions and retention of evidence and data 

13.1 This section outlines our arrangements to recording decisions and to retaining evidence 
and data. 

13.2 Teachers and Curriculum Leaders will maintain records that show how the TAGs process 
operated, including the rationale for decisions in relation to individual marks/grades.  

13.2.1 We will ensure that evidence is maintained across a variety of tasks to develop a 
holistic view of each student's demonstrated knowledge, understanding and skills 
in the areas of content taught, and will also ensure accurate and secure retention 
of the evidence used to make decisions (electronically or on paper in a secure 
centre-based system that can be readily shared with awarding organisations). 

https://www.gov.uk/government/publications/information-for-centres-about-making-objective-judgements/information-for-centres-about-making-objective-judgements#being-aware-of-unconscious-effects-on-objectivity
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13.3 We will use the JCQCIC ‘Worked examples to assist with determining grades’ guidance to 
support teachers in arriving at a — and recording their — holistic, evidence-informed 
judgement about a student’s grade. 

13.3.1 Each student in each subject will have an Assessment Record providing information 
to the type of detail exemplified in the JCQCIC ‘Worked examples to assist with 
determining grades’ guidance.  The image below also gives an example of  

13.4 Through the measures outlined elsewhere in this policy, we will ensure that the grades 
awarded by Teachers accurately reflect the evidence submitted. 

13.5 We will comply with our obligations regarding data protection legislation. 

14 Authenticating Evidence 

14.1 This section details the mechanisms in place to ensure that teachers are confident with the 
authenticity of evidence, and the process for dealing with cases where evidence is not 
thought to be authentic. 

14.2 Rigorous, robust mechanisms will be in place to ensure that teachers are confident that 
work used as evidence is the students' own and that no inappropriate levels of support have 
been given to students to complete it, either within the College, with work produced 
remotely (if included in the evidence basket), or with external tutors.  These include:  

14.2.1 Declaration by teachers to attest that the evidence used to holistically arrive at the 
TAG was produced by the student independently. 

14.2.2 Declaration made by students and by parents and carers to confirm that work 
produced outside of the College was produced by the student independently. 

14.3 Awarding organisations will investigate instances where it appears evidence is not 
authentic. We will follow all guidance provided by awarding organisations to support these 
determinations of authenticity: AQA, OCR, Pearson, WJEC, NCFE. 

15 Confidentiality, malpractice and conflicts of interest 

15.1 This section outlines the measures in place to ensure the confidentiality of the grades the 
College determines, to make students aware of the range of evidence on which those 
grades will be based, to prevent malpractice and, where that proves impossible, to handle 
cases in accordance with awarding organisation requirements.  This section also details our 
approach to addressing conflicts of interest, and how we will respond to such allegations. 

15.2 This Policy will be shared with parents and carers.  

15.3 All staff have been made aware of the need to maintain the confidentiality of TAGs, i.e., 
that Teachers must not tell students the TAGs submitted to awarding organisations. 

15.4 Teachers have been briefed on the requirement to share details of the range of evidence 
on which students' grades will be based, while ensuring that details of the final grades 
remain confidential.  Students and parents and carers have also been briefed to this end. 

https://www.jcq.org.uk/wp-content/uploads/2021/03/Summer-2021-JCQ-Guidance-WorkedExamples.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/03/Summer-2021-JCQ-Guidance-WorkedExamples.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/03/Summer-2021-JCQ-Guidance-WorkedExamples.pdf
https://www.aqa.org.uk/2021-exam-changes
https://www.ocr.org.uk/everything-you-need-to-know-for-summer-2021/
https://qualifications.pearson.com/en/campaigns/summer-2021-support.html
https://www.eduqas.co.uk/home/summer-2021-information-and-updates/
https://www.ncfe.org.uk/covid-19-response-for-2020-21
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15.4.1 The range of evidence on which students’ grades will be based has been collated 
and will be published in one document for all students. 

15.5 Teachers are aware of policy regarding malpractice, maladministration, and conflicts of 
interest — in light particularly of the specific challenges of delivery in Summer 2021. 

15.6 All staff have been made aware of the specific types of malpractice which may affect the 
Summer 2021 series including: 

15.6.1 Breaches of internal security.  

15.6.2 Deception. 

15.6.3 Improper assistance given to students. 

15.6.4 Failure to appropriately authenticate a student's work. 

15.6.5 Over-direction of students in preparation for assessments. 

15.6.6 Allegations that grades are submitted when not supported by evidence, or by 
evidence that they know to be inaccurate. 

15.6.7 Entering students who were not originally intended to certificate. 

15.6.8 Failure to engage as requested with awarding organisations during the External QA 
and appeal stages. 

15.6.9 Failure to keep appropriate records of decisions made and TAGs. 

15.7 The consequences of malpractice or maladministration, as published in the JCQCIC (n.d.-g) 
guidance ‘Suspected Malpractice Policies and Procedures 1 September 2020 to 31 August 
2021’, have been outlined to all relevant staff, including the risk of a delay to grades being 
awarded to students, up to, and including, removal of centre status.  

15.8 To protect the integrity of assessments, all staff involved in the determination of TAGs must 
declare any conflict of interest such as relationships with students to our Head of Centre 
for further consideration. 

15.8.1 Our Head of Centre  will take appropriate action to manage any conflicts of interest 
arising with centre staff in accordance with the the JCQCIC (n.d.-b) guidance: 
‘General Regulations for Approved Centres, 1 September 2020 to 31 August 2021’. 

15.8.2 We will also carefully consider the need to separate duties and personnel to ensure 
fairness in later process reviews and appeals. 

16 Private Candidates 

16.1 This section outlines our approach to working with Private Candidates to arrive at 
appropriate grades. 

16.2 The underlying principle that we subscribe to is ‘students who are not studying within a 
school or college, for example because they are home educated, must be able to be issued 
with a grade.’ 

 

 

https://www.jcq.org.uk/wp-content/uploads/2020/09/Malpractice_20-21_v2-1.pdf
https://www.jcq.org.uk/wp-content/uploads/2020/09/Gen_regs_approved_centres_20-21_FINAL.pdf
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16.2.1 Given the timing of the announcement to cancel exams this year, and given 
moreover that arrangements for summer 2021 do not require schools to decide 
on the grade a candidate would most likely have received had the exams taken 
place, we commit to working with those private candidates who had already 
expressed their desire to sit exams at the College, along with any other private 
candidates that contact us in sufficient time for us to be included in our 
arrangements without disruption. 

16.3 Our arrangements for assessing Private Candidates to arrive at appropriate grades will be 
as close to our approach for internal candidates as possible and practicable, given specific 
circumstances. 

16.3.1 We will assess the standard at which the private candidate is performing, using the 
same type of evidence we will consider for our students since the reopening of 
schools, i.e., private candidates will complete the papers set by awarding 
organisations for use in school and be issued a grade by awarding organisations 
based on their performance in these papers. 

16.3.2 Where it is necessary to utilise different approaches, the JCQ Guidance for Private 
Candidates (JCQCIC n.d.-c) will be followed, and any divergences from our approach 
for internal candidates will be recorded on the appropriate documentation. 

16.4 In undertaking the review of cohort grades in conjunction with the College results profiles 
from previous examined years (see section 9), the grades determined by the College for 
Private Candidates will be excluded from our analysis. 

17 External Quality Assurance 

17.1 This section outlines the arrangements we have in place to ensure the relevant 
documentation and assessment evidence can be provided in a timely manner for the 
purposes of External QA sampling, where awarding organisations will check our internal 
processes, and that staff can be made available to respond to enquiries. 

17.2 All staff have been made aware of the awarding organisation requirements for External QA 
as set out in the JCQ Guidance (JCQ 2020f).  

17.2.1 All necessary records of decision-making in relation to determining grades will be 
properly kept and retained and be available for review as required, as will all 
student evidence on which decisions regarding the determination of grades. 

17.2.2 Instances where student evidence used to decide TAGs is not available, for 
example where the material has previously been returned to students and cannot 
now be retrieved, will be clearly recorded on the appropriate documentation. 

17.3 All staff involved have been briefed on the possibility of interaction with awarding 
organisations during the different stages of the External QA process and can respond 
promptly and fully to enquiries, including attendance at Virtual Visits should this prove 
necessary. 

17.3.1 Arrangements will be in place to respond fully and promptly to any additional 
requirements or reviews that may be identified as a result of the External QA 
process. 

https://www.jcq.org.uk/wp-content/uploads/2020/09/Malpractice_20-21_v2-1.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
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17.3.2 Staff have been made aware that a failure to respond fully and effectively to such 
additional requirements may result in further action by the awarding 
organisations, including the withholding of results. 

18 Results 

18.1 This section details our approach to the issue of results to students and the provision of 
advice and guidance. 

18.2 All staff involved have been made aware of the specific arrangements for the issue of results 
in Summer 2021, including the issuing of A/AS and GCSE results in the same week.  All staff 
are aware that TAGs must be kept confidential by the awarding organization, by centres, 
and by Teachers. 

18.3 Parents, carers and students have been made aware of the dates of results days and will be 
made aware of the arrangements for these days: 

18.3.1 AS and A-level results will be released to centres on Monday 9 August 2021. 

18.3.2 AS and A-level students will receive their results on Tuesday 10 August 2021. 

18.3.3 GCSE results will be released to centres on Wednesday 11 August 2021. 

18.3.4 GCSE students will receive their results on Thursday 12 August 2021. 

18.3.5 Students will receive results of their VTQs ‘no later’ than these dates. 

18.4 Arrangements will be made to ensure the necessary staffing, including exams office and 
support staff, to enable the efficient receipt and release of results to students, and the 
provision of all necessary advice, guidance and support — including pastoral support — to 
students on receipt of their results. 

18.4.1 This guidance will include advice on the appeals process in place in 2021. 

18.5 The Exams Officer and appropriate support staff will be available to respond promptly to 
any requests for information from awarding organisations, for example regarding missing 
or incomplete results, to enable such issues to be swiftly resolved. 

19 Appeals 

19.1 This section details our approach to managing appeals, to ensure that they are handled 
swiftly and effectively, and in line with JCQ requirements, including Centre Reviews, and 
subsequent appeals to awarding organisations. 

19.2 All staff involved have been made aware of the arrangements for, and the requirements of, 
appeals in Summer 2021, as set out in JCQ Guidance. 

19.3 Appropriate information and guidance on the appeals process has been provided to 
parents, carers and students, and will be provided again for clarity.  

https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/04/JCQ-Guidance-on-the-Determination-of-Grades-for-A-AS-Levels-and-GCSEs-Summer-2021.pdf
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19.4 Internal arrangements will be in place for the swift and effective handling of Centre Reviews 
in compliance with requirements. 

19.4.1 All necessary staff have been briefed on the process for, and timing of, such 
reviews, and will be available to ensure their prompt and efficient handling. 

19.4.2 Arrangements will be in place for the timely submission of appeals to awarding 
organisations, including any priority appeals, for example those on which university 
places depend.  

19.4.3 Arrangements will be in place to obtain the written consent of students to the 
initiation of appeals, and to record their awareness that grades may go down as 
well as up on appeal. 

19.5 The underlying principle is that ‘all students who do not believe their grade reflects the 
evidence of the standard at which they were performing can appeal.’  The process, in short, 
is as follows:  

19.5.1 Any student who believes that their grade does not reflect the standard of their 
performance, or who believes their Teacher has made an error when they assessed 
their performance, will first ask the College to review whether an administrative or 
procedural error had been made.  

19.5.1.1 If an administrative or procedural error was made, we will submit and 
request a revised TAG from the respective awarding organisation.  

19.5.1.2 If no administrative or procedural error was made a student can ask us 
to appeal to the awarding organisation on their behalf, ‘on the grounds 
that the College had not acted in line with the awarding organisation’s 
procedural requirements, either when assessing the standard at which 
the student was performing or when considering the student’s appeal.’§   

19.5.1.3 If the awarding organisation subsequently judges that processes have 
not been followed, and/or the TAG given does not reflect a reasonable 
exercise of academic judgement, and is not supported by the evidence, 
it will change the grade.   

19.5.1.4 Note that grades may go up or down following an appeal. 

  

 
§  Note that a student ‘could not appeal to the awarding organisation on the basis that 

either the Teacher assessment or the appeal decision was not a reasonable exercise of 
academic judgment where the correct procedure had been followed. 
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