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	Dartmoor Federation
Safeguarding & Behaviour Agenda
3 July 2020 – Virtual – 9.30am





	
Action Table from 24.04.20


	WHO
	WHAT
	WHEN


	CE
	Send the flowchart to the clerk and also share with the heads of school.
	ASAP

	Clerk
	Change TS name on Safeguarding Policy to ML.    Boasley Cross is not on there and the link is not working, Highampton contact needs updating. 
	ASAP



	
	Agenda
	Lead
	Paper
	Time

	1
1.1
	General
Apologies
	
GJ
	
	
9.30

	1.2
	Declaration of Interests – Governors must declare any conflicts and leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these as soon as they are aware of them and leave at the appropriate point.
	GJ
	
	9.32

	1.3
	Discuss Matters Arising
	GJ
	
	9.33

	2
	Update on arrangements for contacting, monitoring of vulnerable students.  (Brief bullet point reports)
· Primaries
· College

	

PRW
CE
	


	9.35

	3
	Contacts with students that have highlighted any safeguarding concerns – any barriers to contact.  (Brief bullet point reports)
· Primaries
· College
 
	

PRW
CE
	

1
2
	9.50

	4
	Safeguarding issues arising during the lockdown period.  (Brief bullet point reports)
· Primaries
· College

 
	

PRW
CE

	

3
	10.05 


	5
	How contact is being maintained with staff who have been unwell or are in a high risk category.   (Brief bullet point reports)
· Primaries
· College

	


PRW
DB
	4


5
6
	10.20

	6
	Behaviour issues arising during the lockdown period.  (Brief bullet point reports)
· Primaries
· College


	

PRW
DB
	

7
8
	10.35

	7
	SEN update following extended opening of the schools
	ME
	
	10.40

	8
	Policy Update
Intimate Care Policy
	
GJ
	
9
	
10.45

	9
	Matters brought to Chairs attention
· 
	GJ
	
	10.50

	
10
	Housekeeping Matters
Read, approve and agree Minutes of last Meeting
	
GJ
	
10
	
10.55

	11
	Risks identified for trustees

	GJ
	
	10.57

	12
	Meeting Review

	GJ
	
	10.58

	13
	Date and time of next meeting – tbc
	GJ
	
	





The three core strategic functions of a Governing Body are:

1) Ensuring clarity of vision, ethos and strategic direction;  2) Holding the Headteacher to account for the education performance of the school and its pupils, and the performance management of staff;  3)Overseeing the financial performance of the school and making sure its money is well spent.
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