
 

Thursday 21 January 2021 

Dear Parents and Carers, 

I write further to my letters of 13 January and 15 January to keep you up to date with the developing 

situation regarding alternative arrangements for exams in 2021.   

Shortly after distributing my letter of 15 January, the Department for Education (DfE) and Ofqual published 

their joint consultation on ‘how GCSE, AS and A level grades should be awarded in summer 2021,’ and on 

‘alternative arrangements for the award of VTQs and other general qualifications in 2021.’     

Ofqual and the DfE have emphasised the importance for all those affected to be afforded the opportunity 

to comment on proposed arrangements, and ‘want to hear the views of students who were due to take 

their exams, their parents and carers, their teachers, school and college leaders and others who have an 

interest, including further and higher education providers, and employers.’  The views of ‘students who 

would have sat exams this year and their parents and carers’ are particularly important.  As such, if you 

would like to respond to the consultation on how GCSE, AS and A level grades should be awarded in summer 

2021, please follow this link.  If you would like to respond to the consultation on alternative arrangements 

for the award of VTQs and other general qualifications in 2021, please follow this link.  Both consultations 

close at 11:45pm on 29 January 2021.  I have also written separately to all students in Y11 and Y13 to 

provide them with the same information I have provided you here. 

For your convenience, and updating the points made in my letter of 15 January, I have carefully summarised 

below the key proposals from the consultation proposals as they apply to our students and the 

qualifications they are working towards.   

For GCSE, AS and A Levels 

• It is proposed that students due to sit A level, AS level or GCSE exams this summer, will be 

awarded grades based on ‘teachers’ assessments of the evidence of the standard at which their 

students are performing’, and these grades will be ‘indistinguishable from grades issued by 

exam boards in other years.’ 

• The proposed approach for summer 2021 does not require that teachers ‘be asked to decide 

the grade a student might have achieved had the pandemic not occurred,’ nor ‘what grade a 

student might have received if they had been able to take their exams.’  Instead, it is proposed 

that teachers will assess students ‘on the areas of content they have covered and can 

demonstrate their ability, while ensuring sufficient breadth of content coverage so as not to 

limit progression.’ 

https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/2020-21_%E2%97%8F_20_%E2%97%8F_coronavirus_update.pdf
https://www.okehamptoncollege.devon.sch.uk/uploads/6/1/4/4/61443371/2020-21_%E2%97%8F_22_%E2%97%8F_coronavirus_update_15012021.pdf
https://www.gov.uk/government/consultations/consultation-on-how-gcse-as-and-a-level-grades-should-be-awarded-in-summer-2021
https://www.gov.uk/government/consultations/consultation-on-alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications-in-2021
https://www.smartsurvey.co.uk/s/8BYI4T/
https://www.smartsurvey.co.uk/s/ACIHL2/
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• To assist teachers in making ‘evidence-based assessments about students’ deserved grades,’ it 

is proposed that exam boards will ‘make available a set of papers’ for teachers to set (either on 

a compulsory or optional basis) and mark.  It is proposed that teachers will be able to ‘choose 

from a set of shorter papers, based on topics… to take account of content that has not been 

fully taught due to the disruption.’  These papers will be sat in the school, but if this proves to 

be impossible because of the pandemic, it is proposed that they may ‘be completed at an 

alternative venue, including a student’s home, where that is an option.’  If this is the case, and 

if these papers cannot be sat under the supervision of a teacher, either directly or remotely, 

‘the student (and anyone supervising them) would be required to make an appropriate 

declaration that they had not received unauthorised assistance.’ 

• In subjects that include non-exam assessments, it is proposed that students will be given time 

to complete such, in full or part, ‘to contribute to the evidence teachers use to determine the 

grade the student should receive,’ but students ‘should not be penalised if they have been 

unable to complete their non-exam assessment for reasons beyond their control.’   

• It is proposed that teachers should also ‘draw on a range of broader evidence of a student’s 

work in making their final assessment,’ including formal tests, mock examination results, and 

other examples of ‘substantial candidate work… which relates to the qualification specification, 

and where [teachers] are confident it was completed without support / external support’.  The 

extent to which ‘work done earlier in the year should be taken into account by a student’s 

teacher in assessing their grade’ is questioned in the consultation, but the underlying principle 

is that if such evidence is to be taken into account, ‘greater weight should be given to evidence 

of a student’s performance that is closer to the time of the final assessment.’  Exam boards will 

‘provide guidance on how teachers should take account of other evidence of the standard at 

which the student was working and of factors that might have affected their performance in 

the papers.’  

• It is proposed that students are ‘taught for as long as possible [to] cover as much of the 

curriculum as possible,’ including content delivered remotely.  As a result, ‘final assessments of 

the standard of students’ performance’ will be made ‘towards the end of the academic year, at 

about the time students would have taken their exams… during late May and early June.’  This 

will also ensure that a) there is sufficient ‘time for teachers to assess their students and for the 

necessary internal and external quality assurance measures to be taken,’ and b) that ‘students’ 

progression at the start of the next academic year’ is not delayed.  The proposed timeline is thus 

that:  

o Students are assessed by teachers from May into early June.  

o Teachers submit grades to the exam boards by mid-June.  

o External quality assurance by exam boards takes place throughout June. 

o Results are issued to students in early July. 

o Any student appeals can be submitted immediately following the issue of results.  

 



 

- 3 - 

Community Opportunity Respect Equity 

• As part of external quality assurance to confirm that the ‘process and evidence used to award 

a grade is reasonable,’ it is proposed that if an exam board, through sampling, finds that 

‘appropriate quality assurance arrangements’ had not been used by a school, or that ‘the exam 

board’s requirements had not otherwise been followed,’ then the exam board will ‘not issue a 

result for the affected students’ until ‘satisfied there was evidence to support the submitted 

grade(s).’  Moreover, if an exam board finds that ‘the evidence of a student’s performance did 

not support the grade a teacher submitted,’ it would require the head of centre ‘to investigate 

and make any necessary changes to the grade before finally submitting to the [exam] board.’  

Any changes to grades as a result of external checks should be ‘exceptional’, and only made ‘if 

those grades cannot be justified, rather than as a result of marginal differences of opinion’.  

• It is proposed that teachers do not tell students the grade they submit to exam boards, but once 

results have been issued, any student who believes their teacher has made an error when they 

assessed their performance can appeal to the College to have the evidence reviewed. This 

review would be undertaken by a ‘competent person’ appointed by the College ‘who had not 

been involved with the original assessment,’ and any ‘error’ identified would be corrected, with 

teacher assessments adjusted up or down as necessary.  Once the outcome of the appeal from 

the College is known, it is proposed that students will also be able to appeal further to respective 

exam boards on procedural grounds, i.e. ‘on the grounds that the school or college had not 

acted in line with the exam board’s procedural requirements, either when assessing the 

standard at which the student was performing or when considering the student’s appeal.’  A 

student ‘could not appeal to the exam board on the basis that either the teacher assessment or 

the appeal decision was not a reasonable exercise of academic judgment where the correct 

procedure had been followed.’ 

For Vocational and Technical Qualifications (VTQs) 

• Written exams for VTQs scheduled for February and March have been cancelled, and it is 

proposed that written exams scheduled from April onwards for VTQs used for progression to 

further study instead of, or alongside, GCSEs, AS and A levels (such as BTECs and Cambridge 

Nationals and Cambridge Technicals) are also cancelled. 

• It is proposed that VTQs and other general qualifications that are taken alongside or instead of 

GCSEs, AS and A levels (such as BTECs and Cambridge Nationals and Cambridge Technicals) will 

‘be subject to similar arrangements to GCSEs, AS and A levels.’ 

• Regarding exams and assessments scheduled for January, alternative regulatory arrangements 

will be implemented by Ofqual to ensure that students ‘are not disadvantaged and can receive 

results, irrespective of whether they sat an external examination in January’ or not. 

• It is proposed that ‘where internal assessment has already been completed… this is to be taken 

into account when awarding results, and that internal assessment should continue as far as 

possible during 2021,’ including ‘remotely, where relevant, for all learners where possible,’ with 

awarding organisations adapting such assessments to mitigate the impacts of disruption on 

teaching, learning and assessment that has occurred or may occur.   
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• Where it has not been possible for internal assessments to ‘have been completed, as well as 

where exams have not taken place,’ it is proposed that awarding organisations still be permitted 

to make awards.  It is proposed that exam boards will do this by deciding ‘whether there is a 

need to replace the missing assessment evidence or if there is sufficient minimum evidence 

from other assessments… upon which to award a qualification grade.’  If additional assessment 

evidence is required, this could take the form of ‘a portfolio of learner work, …achievement on 

an awarding organisation or centre designed standardised task, … partially completed internal 

assessments.’ 

• It is proposed that ‘on-demand’ assessments ‘of shorter, focused qualifications such as 

Functional Skills that can be delivered in line with public health guidelines, including remotely, 

should be permitted to continue to proceed.’  Where students ‘are unable to access [such] 

assessments, an alternative method of awarding these qualifications may be needed to ensure 

these learners can progress.’  

*** 

In preparation for the decisions from the consultation, and the detail that will subsequently follow, we have 

begun drafting an ‘Exceptional Arrangements’ policy for ‘Summer 2021 Awards of GCSE, AS, A level, and 

Vocational and Technical Qualifications.’  We will confirm our ‘approach to assessment’ through this policy, 

in line with exam board requirements, providing clear protocols and guidance for teachers around the 

evidence on which submitted grades will be based, and an explication of the quality assurance 

arrangements we will implement.  This policy will be developed to ensure the robust and transparent 

process that is necessary to command the confidence of students and their parents and carers — that 

teachers will make objective, reliable, carefully considered and consistently applied ‘evidence-based 

decisions about the grades they recommend their students be issued.’  We will amend and ratify the policy 

once dates and decisions are confirmed from the joint DfE and Ofqual consultations, and once further detail 

and guidance is provided.  We will then share this policy with you. 

We will continue to keep you fully updated and promptly informed as and when we are provided with more 

detail and, indeed, as and when we are able to respond to such.  We will also schedule a virtual presentation 

evening in the near future to talk through the arrangements for awarding grades this summer, and will 

contact you in due course with details.  In the meantime, please do not hesitate to contact us should you 

require any further information.   

As ever, keep safe, and keep looking after yourself and each other. 

Yours sincerely, 

 

Derrick Brett (Principal). 
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